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~|—A The current financial situation for the Detroit Public
Schools (DPS) and the City of Detroit (CoD) may be
unsustainable, indicating a need for drastic, systemic
reform.

>

A shared services model for administrative and support
functions within DPS and CoD could achievecost
savings of more than $40 million annually.

>

Preliminary assessment indicates thatFinance , IT,
Auditing, and Facilities & Maintenance  could be the
best candidates for consolidation.
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Urban Schools Governance Structures

A |Ele_cted School Board (Traditional Model)
I Overwhelming majority in U.S. (92% 1 96% of districts) .
I Emphasis on democratic accountability (elections) and local
responsiveness.
A Mayoral Control

I Increasingly popular in recent years, especially in urban districts
facing crisis.

I Various specific governance models (see next slide)

I Emphasis on direct accountability.

A State Control

I State assumes control of troubled district and appoints either a
CEO/Superintendent or a school board.



Models for Urban Districts Under

Mayoral Control

A Hybrid elected T appointed school board

I Mayor appoints part of school board (likely a minority bloc);
other board spots are filled by election.

~

A Mayor-appointed school board

I Mayor appoints entire school board and may then name a
Superintendent / CEO to run schools.

~

A Mayor-appointed school executive/administrator
(Chancellor, CEO, etc.)

I Mayor directly appoints executive to administer and take
responsibility for virtually all aspects of public schools.



Benefits of Centralized Control

A Mayors generally are more able to build broad citywide
coalitions and coordinate schools with other city
services.

A Elected school boards may have high turnover - short-
term thinking and solutions can tend to be favored over
politically difficult, long -term reforms.

A Directly accountable appointed executives often have
more experience running organizations and
spearheading institutional reform.



