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Detroit Public Schools
Organizational Chart

June 30, 2006

The People

The Board of Education

Wilkam F. Coleman, 11
General Superintsndent

Jean-Vierre Adams
General Counsel

Juanita Clay-Chambers, Ed. D.
Chief Academic Officer

Dori Freelain
Chief Financial Officer

Felicia Jones
Interim Executive Director of
Parental & Community Relations

[

Roland Moore
Chief Information Technology
Officer

I

Lamont Satchel
Chief Operating Officer

Debra Williams
Chief Human Resources Officer
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Board of Education

President (At Large)
Vice President (District 5)
Member (District 3)
Member (District 7)
Member (District 6)
Member (District 2)
Member (At Large)
Member (District 1)
Member (At Large)
Member (At Large)
Member (District 4)

Cabinet

General Superintendent

General Counsel

Chief Academic Officer

Executive Director, Governmental Affairs

Chief Financial Officer

Executive Director, Pupil Population

Interim Executive Director, Parental Involvement
Chief Information Officer

Executive Director, Communications

Director of Strategic Partnerships

Executive Director, Research/Evaluation/Assessment
Chief Operating Officer

Deputy Chief Academic Officer

Chief Human Resources Officer

List of Appointed Officials
June 30, 2006

Rev. Jimmy Womack, M.D.
Joyce V. Hayes-Giles, Esq.
Annie Carter

Marvis Cofield

Paulia Johnson, Esq.
Jonathan Cleveland Kinloch
Rev. David Murray

Carla D. Scott, M.D.

Ida Short

Marie 1.. Thornton

Tyrone Winfrey

William F. Coleman, |1l
Jean-Vierre Adams, Esq.
Juanita Clay-Chambers, Ed.D.
Kenneth Coleman

Dori A. Freelain

Betty Hines

Felicia Jones

Roland Moore

Olalekan Oguntoyinho
Paul Piper

Karen P. Ridgeway
Lamont D. Satchel, Esq.
Ann Smith, £d. D.
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Dori Freelain, Chief Financial Officer

Walter Esaw, Office of Budget

Bruce Elkins, Office of Medicaid

Dwight Phillips, Office of Risk Management

April Royster, Office of Accounting

Badriyyah Sabree, Federal, State & Local Grant Development & Program Compliance
Douglas Smith, Office of Payroll

Charles Sutton, Office of Financial Training and Technical Support

For additional information regarding the District's financial results, readers
should refer to the Comprehensive Annual Financial Report {CAFR)
(located on the District's website} for the fiscal year ended June 30, 2005,
which includes audited financial statements. The State approved Deficit
Elimination Plan (DEP) is also available on the District’'s website,

www.detroitk12.org __I
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July 1, 2006

Honorable Board of Education Members
William £. Goleman, ill

Genaeral Superintendent

Detroit Public Schools

Detroit, Michigan

We are hereby submitting the 2007 Adopted Budget, for the fiscal year ending June 30, 2007
(See page 49). This plan is our assessment and recommendations concerning the allocation of
our available resources in compliance with the Deficit Elimination Plan (DEP). All applicable
Michigan state laws and regulations, and Michigan Department of Education guidelines and
statutory requirements have been met. This document, along with the budget presentation
document, and Budget Book will be posted on the Detroit Public Schools' web site at various
times during the year for public access and viewing. A balanced budget is presented for each of
the District's funds.

Current Financial Trends:

v Student enrollment continues to decline for the District. Since the fall of 2000, a loss of
50,365 funded pupils has been forecasted. For fiscal year ending 2007, the estimated
loss represents approximately 7,382 funded pupils alone’.

v In an attempt to provide alternatives for those students requiring a different learning path,
the District implemented a "lLast Chance Program™ during Fiscal Year 2006. During
Fiscal Year 2006, three (3) community based organizations were contracted in July 2005
to provide alternative high education to students that had dropped out of DPS. These
organizations generated 696 FTE's, For Fiscal Year 2007, a DPS Request for Proposals
(RFP) resulted in eleven {11} proposals. Three (3) of these were from the 2006
providers. As a consequence, we are projecting 2,000 FTE's for Fiscal Year 2007. DPS
will retain 20% of the state foundation allowance for each FTE generated.

Y In order to be consistent with the Board and Superintendent's objectives to continue
making our schools clean and safe we are proposing to hire an additional 189 custodial
classifications, 20 tradespersons, and 40 full time police officers (to replace. part time
police officers hired in May 2006).

Y Although the State has projected to increase the per pupil funding levels by an estimated
$200 - $230, this amount remains short due to the increase related to the Michigan Public
School Employees’ Retirement System (MPSERS) and existing contractual obligations.
The recent State funding trends are critical factors facing this District. However, the
District continues to provide quality services in areas that are not always provided with
the full funding leveis necessary for the programs. Some examples include: Special
Educgtion, English as a Second Language (ESL), and No Child Left Behind (NCLB).

vV The eroding tax base of the City of Detroit, along with the differences in the 1995
foundation allowance has continued to contribute to the greater disparity between urban
children and suburban children. For example, the 1995 foundation allowance for the
Detroit City School District’s foundation allowance was $5,584, white the Birmingham City
Schoaol District's foundation allowance was $10,377. The State has attempted to bring
the fower districts closer to the funding of the higher districts; the differential has not

" Includes Last Chance Program projections for FY2007.

vii
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decreased substantially. The 2006 Foundation allowance for Detroit is $7,259 while
Birmingham's is $11,930. This huge per student disparity makes it much harder for
urban districts to provide an adequate level of education.

v The economic impact of Charter Schools and the population trends in the City of Detroit
will continue to deteriorate the District's financial ability to adequately support all
programming needs. In fiscal year 2005-2006 Wayne County RESA reported
approximately 26,463 City of Detroit students attending charter schools.

v In fiscal year 2005-2006 the Title | allocations provided to schools were $52.7 million. In
2006-2007 the District is proposing an increase in Title | alocation to schools of $7.9
million, to $60.6 million, representing a 15% increase.

The District's ongoing financing concerns, along with the trends in student data, have forced the
District to balance this proposed budget hased on significant reductions and re-prioritize existing
programs and services. The District continues its efforts to achieve full compliancy with the State
mandated Financial Information Data (FID) classifications for budget and actual expenditures.

Financial Information Data or FID (in simple terms) is a set of guidelines designed by the State of
Michigan that school districts are required to use when reporting their financial information to the
State. These guidelines dictate the relationships that can exist between specific elements of an
account string. These relationships are between objects and functions; functions and funds; and
list specific fund numbers that can be used for reporting purposes. Of all account string
elements, “Function” is the most important field to the State of Michigan, because most State
analyses are based upon the “function” field and assumes the remainder of FID is correct.

We would like to thank you and the Board of Education for your commitment and support of the
students, staff, community partners and the Division of Finance, Office of Budget in the
development of this document.

Respectfully submitted,

Daori A. Freelain
Chief Financial Officer

Walter L. Esaw
Executive Director
Office of Budget

wii
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The 2006-2007 Budget is the financial' and policy plan adopted by the Detroit Board of
Education, for the upcoming fiscal year, which begins July 1, 2006 and ends June 30, 2007. The
fiscal year encompasses 12 months, as mandated by the Act PA. 1878 No. 621 passed by the
Michigan Legislature. This document, the 2006-2007 Adopted Budget, includes expenditure
detail, summary financial tables and overviews of the Detroit Public Schools’ programs, goals and
financial policies and procedures. Each is detailed in the section that follows.

1.

Introduction and General Information: This section describes the nature of the school
district, program services, and information about the students, which includes statistics on the
demographics, performance levels and student test scores. The section also includes
information on student enroliment, financial management of the school district, facilities and
the District fund structure.

Budget Development Process: This section provides information regarding the importance
of the budget, budget considerations, the budget development process and the budgst
process timeline (calendar).

Financial Policies and Procedures: This section provides a discussion of the budget
process, financial policies and procedures adopted by the Detroit Reform Board of Education.
The 2006-2007 Budget also includes the proposed General Appropriations Order that directs
fiscal policy and approved by the Board of Education.

Total District: This section includes the summary of the District's financial information and
graphical information for the District funds.

Budget by Fund; This section shows the detailed budgets by fund.

Division Summary: This section provides the budgetary appropriation for each
administrative division of the Detroit Public Schools.

School Detail: This section provides facts and budgetary appropriations about each school
unit.

Glossary: The final section of the budget includes definitions of the financial and educational
terms used throughout the document.
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Introduction and General iInformation

General Information

The School District is a statutory public body created by the State of Michigan and functions
under the provisions of Act 451. The District encompasses an area of approximately 140 square
miles and is located in the City of Detroit. The Board of Education is the District's established
policy body. The Board consists of eleven elected members serving a term of two years. The

policies of the Board are carried out through the General Superintendent of Schools.

About Detroit Public Schools

The District is divided into geographical constellations and each constellation has administrative
responsibility for the pre-kindergarten, elementary, middle, and high schools located within their
boundaries. This also includes regular programs, career/technicai centers, special education,

and alternative education programs.

Currently, the school system is compromised of 232 schools.

Schoois 2004-2005 2005-2006 2006-2007
Elementary 116 97 95
K-8 50 47 54
Middie 34 31 27
High 26 29 27
Special Education 9 11 10
Alternative Education 11 10 12
Career/Tech. Centers 4 4 4
Others 5 3 1
Adult Education 0 0] 0
Total 255 232 232

In addition to constellations, central divisions, offices and departments provide operational

support and management services to local school units. The divisions include:

Division of Executive Services

Division of Finance

Division of Information Technology
Division of Parental Involvement
Division of General Counsel

The constellations, central divisions, and departments have various offices and programs as
subordinate units within their organizational structure, which are listed under section “Summary of

Division Budgets.”

Division of Leadership & Educational Accountability
Division of Business Support Services

Division of Human Resources, Management and Development
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Employees

The District is composed of 16 labor groups along with 11 groups of non-representative
employees. The following table shows the approximate number of empioyees in each labor and
non-represented group.

Union Code Union Name Members

A Detroit Federation of Teachers 9,600
A1 DFT - Non-Represented 22
B Local 345 2,200
B1 Local 345 — Non-Represented 1
C OSAS 460
C1 OSAS — Non-Represented 11
D Journeypersons 42
D1 Journeypersons — Non-Represented 1
E Operating Engineers 350
F DAECGE 900
F1 DAEOE — Non-Represented 4
G Police Officers 73
H Broadcast Engineers 4
J Site Management 62
J1 Site Management — Non-Represented 1
L Non-Represented Employees 600
M Para Professionals 720
M1 Para Professionals — Non-Represented 3
N NISP 140
N1 NISP — Non-Reprasentsd 17
O Forepersons 4
P Public Safety Officers 360
Q Bus Drivers 390
S Satellite Aides and Satellite Coordinators 900
vV Assistant Principals (Non-Represented) 170
X Executive Staff (Non-Represented) 270
Y 0OSAS-Related (Non-Represented) 11
Total 17,316
Facilities

The District owns or leases over 273 facilities. As with most large urban school districts, the
school facilities are aged. Over 80% of the schools were built prior to 1970, and many of these
older schools are ill-suited for instruction and are either too old or teo small to be candidates to
receive students from other students that are being shut down

¥

? Deficit Elimination Plan. Executive Summary, Page 5.
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In 1994, the Detroit community approved a School Improvement Levy authorizing the District to
issue up $1.5 billion of School Improvement Bonds. With this funding, the District will be able to
mest many, hut not all, of its capital funding objectives. The first of ten planned series of bonds
was issued in March of 1996, which marked the start of the 1994 School Improvement Bond
Program. The second series of these bonds were sold during the later part of 1998.

At the time of the approval, it was estimated that $3.9 billion was needed for necessary
improvements to revamp the school system. in order to complete the funding for the Capital
Improvement Program, in October 2002 the School District sold and received net proceeds of
$396 million (Series 1V) in bonds, then in April 2003 the School District sold and received net
proceeds of $339 million (Series V) in bonds, the final series of the $1.5 billion authorized.

The Capital Improvement Plan {(CIP) is divided into eight major components:

New Construction Health Initiatives
Athletic Field Improvements Remodeling

Special Education Support Services
Improvements to Existing Schools Technology Initiatives
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Programs and Services

The District is organized into the following grade structures: pre-kindergarten, elementary
{kindergarten-grade 5), kindergarten through grade 8 {K-8), middie (grades 6-8) and high school
{grades 9-12), In addition, the District offers:

Summer Schoo!

Special Education

City Wide Schoois

Comprehensive High Schools

Specialized High Schools

Adult and Continuing Education Classes

Schools of Choice

Theme Programs

African-Centered/Multi-Cultural Education
Career/Technical Centers

Children's Museum

Carnegie Cognitive Tutor Program

Learning Technologies in Urban Schools (LeTUS)
Accelerated Math

Accelerating Learning Through Technology (ALTT)
Academy of Finance

The District is also a partner with business, labor, higher education and community organizations.
The District has an extensive vocational and technical training educational program. The five
centers are in the areas of health services, manufacturing and construction trades, commercial
foods, aerospace and business.

Student Profile

The following section provides a statistical and descriptive overview of the demographic, social,
socioeconomic, population and student performance level. The narrative below is divided into the
following sub-sections: student enrollment and student demographics.

Student Enroliment®

It is estimated that enroliment will fall by approximately 8,000 students between the fall of 2005
and the fall of 2006. The majority of the decline can be attributed to transfer to charter and non-
public schools, Transfers have negatively impacted enrollment since 1998-1999,

Other factors contributing to changes in current enroliment trends:

s Changes in Hispanic, Asian and European migration rates

« Changes in administrative and educational policies that affect grade progression,
retention and graduation rates.

¢ Public perception of new initiatives to reform the school system.

¥ The budget was based on a student count of 121,131.
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1999/2000
2000/2001

School Year

K-12 Student Membership For Funding Purposes *

2001/2002 B
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2002/2003 [EFIERT

200372004
2004/2005
2005/2006
2006/2007

0 20,000 40,000 60,000

Student Demographics
The following charts provide details about the social and socioeconomic characteristics of Detroit
Public Schools' students.

80,000 100,000 120,000 140,000 160,000

Students Using DPS Transportation

2004-2005 2005-2006
Neighborhood & Area Schools 3,285 3,167
DDOT — Free Bus Passes 8,767 9,100
DDOT - Reduced Cards 34,500 36,200
City-Wide Choice Schools 0 0
Special Education 6,917 7,058
Vocational Technical Schools 2,000 2,100
Total 55,469 57,625

Students on Free/Reduced Lunch Status

2004-2005 2005-2006
Free Lunch 101,810 100,315
Reduced Lunch 6,325 5,611
Total 108,135 105,826

182,516

180,000 200,000

* 2005-2006 Enrollment figures come from the Statc Aid Financial Status Report dated May 20, 2006,
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Detroit Public Schools’ Student Test Data

Achievement tests provide a standard measure of performance in which academic goals are
formulated. The test assists in evaluating the school system on an interschool, statewids and
national basis. Additionaily, the results determine the instructional materials used in schools,
particularly in recommending textbooks and formulating curricula. These tests have evolved
qualitatively both in content and in application aver a span of fifty years.

MEAP

The Michigan Education Assessment Program (MEAP) is a statewide test given to students in
grades three through eight. The purpose of MEAP is to provide data that will contribute to the
improvement of instruction and curriculum in the state.

For th% third consecutive year, Detroit Public School students showed improvement on the
MEAP.

The following chart shows the percentage of Detroit students scoring “Satisfactory:"”

2004-2005 2005-2006
3" Reading NA 71.3
3" Writing NA 43.6
3™ English Language Arts NA 59,2
3™ Mathematics NA 66.6
4" Reading 66.7 67.6
4" Writing 33.0 46.9
4" English Language Arts 494 59.3
4" Mathematics 53.9 55.7
5" Reading NA 60.4
5" Writing NA 495
5" English Language Arts NA 53.7
5" Mathematics NA 455
5" Science 53.8 49.2
5" Social Studies 11.4 NA
6" Reading NA 56.4
6" Writing NA 53.8
6" English Language Arts NA 51.5
8" Mathematics NA 30.6
6" Social Studies NA 52.1
7" Reading 48.4 52.2
7" Writing 34.0 42.4
7" English Language Arts 39.9 46.9
7" Mathematics NA 22.6
8" Reading NA 53.8
¢| 8" Writing NA - 46.3
8" English Language Arts NA 49.0
8" Mathematics 34.5 32.8
8" Science 28.9 490.6
8" Social Studies 8.0 NA

* The Detroit Public Schools 2004-2005 Annual Report, Page 4.
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Prior to the current school year, MEAP was only given to fourth, fifth, seventh and eighth graders.
However, in order to comply with the No Child Left Behind Act, third and sixth graders are now
required to take the MEAP.

Terra Nova

The Terra Nova test is a nationally referenced test, published and standardized by CTB McGraw
Hill publishers, based on specific criteria/objectives to be mastered by students at particular grade
levels.

The following chart shows the percentage of students scoring at least the 50™ percentile:

SPRING 2006 Terra Nova Test Results

Grade Reading Mathematics Science Social Studies
1 54 37 NA NA
2 34 32 NA NA
3 31 22 28 31
4 29 27 20 26
5 27 25 25 26
6 23 17 19 20
7 20 14 18 25
8 30 24 25 28
9 30 26 31 18
10 33 36 26 27

District 30 26 24 25
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Adequate Yearly Progress

Adequate Yearly Progress, according to the Michigan Department of Education, is “the measure
used to hold schools and districts responsible for student achievement in English language arts
and mathematics.” AYP is based on Michigan Educational Assessment Program (MEAP) test
results, participation rates in MEAP testing, and attendance or graduation rates.”

AYP Analysis®
A recent analysis by the District's Office of School Accountability shows that the number of DPS
schools making Adequate Yearly Progress rose substantially this past year.

In all, there were 244 DPS schools in the AYP count. Of these, 74 percent, or 181, met AYP for
one or more years while 63, ar 26 percent, did not. Fifty-nine schoals failed to make AYP. The
latter are schools that have not met AYP for at least two years in a row.

The new AYP results are an impressive gain over the 2002-03 and 2003-04 school years. Ninety-
two more schools met AYP this year than in 2003-2004.

Of the 181 schools that met AYP, 69 are in what is known as the “Phase Delay” stage. In other
words, they need to meet AYP for one more year to completely come off the list of schools
classified as not making AYP.

An additional four schools were placed in a category known as "Phase Zerc Alert”. This category
is for schools that did not meet AYP for just one year.

In the 2003-04 schoal year, 99 schools met AYP and 13 were placed on “Phase Zero Alert”.
Another 133 had not met AYP for at least two consecutive years. In the 2002-03 school year, only
72 schools made AYP in both subjects. Nineteen additional schools were placed on “Phase Zero
Alert".

¢ Detroit Public Schools press release dated September 12, 2005.
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The following charts provide detailed analysis on the number of schools making AYP':

AYP MET (Both Subjects) By School Year
Difference Difference Difference
2002-2003 | 2003-2004 | 2004-2005 2003-2004 2004-2005 2004-2005
Vs Vs Vs
G : 2002-2003 2002-2003 2003-2004
Elementary 49 68 111 +19 +62 +43
Schools Increase Increase Increase
Middle 14 28 63 +14 +49 +35
Schools Increase Increase Increase
High 0 0 7 No +7 +7
Schools (see {see Change Increase Increase
footnote) footnote)
: " Increase Increase Increase

AYP MET SUMMARY CHART

2007
150
M Elementary Schools
1 K Middle Schools
H High Schools
BTOTAL

0+ B EE e BB
2002-2003 2003-2004 2004-2005

" The Michigan Department of Education formula for calculating the high school graduation rate
was under investigation through the appeal process. No DPS High School made AYP through

the graduation rate in 2002-2003 and 2003-2004.

10
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The following charts provide detailed analysis on the number of schools not making AYPE:

AYP NOT MET (Both Subjects) By School Year

Difference

Difference Difference
2002-2003 | 2003-2004 | 2004-2005 2003-2004 2004-2005 2004-2005
. VS Vs VS
S . 2002-2003 2002-2003 2003-2004
Elementary 72 52 6 -20 -66 -46
Schools Decrease Decrease Decrease
Middle 58 51 22 -7 36 -298
Schools Decrease Decrease Decrease
High 32 30 35 -2 +3 +5
Schools (see (see Decrease Increase Increase
footnote) footnote)
Total 162 133 63 -29 -99
Decrease Decrease

AYP NOT MET SUMMARY CHART

1807
1604

1407

120
1004177
807,
60
40

M Elementary Schools
M Middle Schools

D High Schools
BTOTAL

2041 o

0 ;s Pul's Selw

2002-2003 2003-2004

2004-2005

§

¥ The Michigan Department of Education formula for calculating the high school graduation rate
was under investigation through the appeal process. No DPS High School made AYP through
the graduation rate in 2002-2003 and 2003-2004.
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Importance of the Budget

Budgeting is a planning process and no plan can anticipate unknown factors. This budget
includes provisions for all factors that could be reasonably anticipated, and modifications will be
made as needs change during the year. The budget authorizes the original entries in the
~accounting system and establishes a legal framework for payroll, personnel and purchasing
operations. In short, budgeting is an indispensable part of sound and proper administrative
planning and accountability.

it is the budget which provides schools and other operating units with the approved official
document indicating the authorized organizational structure, staffing patterns and material
resources that may be used in delivering services to students within legal and financial limitations.
It is important to the smooth conduct of the administrative and operational activities that such a
document be available to all throughout the District. It provides a common reference point
essential to proper and expeditious processing and recording of the day-to-day transactions
necessary for the placement of personnel and the delivery of materials as well as the
documentation required in after-the-fact audit and evaluation of District activities. [t is important
to the schools and operating units in so far as it serves to indicate in advance what shall be the
approved uses of resources.

Also, the budget approach and its implementation in any given year must recognize ongoing
sarvice arrangements, existing organizational structure and operating methods, any one of which
may not be entirely satisfactory for most desirable results. Improvements must come over a long-
range period. However, the budget development procedures provided are designed to obtain
maximum participation in seeking such improvements by personnel of the District at all levels.

In preparation and presentation of the budget, each administrator of the District, from the School
Principal, General Superintendent to the Board of Education, is given an opportunity to present
his or her management proposals and ideas to higher levels of decision-making within the
organization. The process of preparing and reviewing the budget presents an opportunity to
justify operational programs, to propose changes in service, and to recommend revisions in
organizational structure and work methods. Although this process was followed, the underlying
basis for the development of the budget was the approved Deficit Elimination Plan (DEP).

While such changes are continually considered as part of day-to-day administration, the budget
places a definite emphasis on such concerns. A complete and well-documented budget inspires
public confidence and provides the administrator with one of the most important devices for
directing the activities for which he or she is responsible.

Deficit Elimination Plan

The School District began the 2004-2005 school year with a General Fund deficit of $48.7 million.
As required by State law, the District submitted a Deficit Elimination Plan to the State of Michigan.
The Deficit Elimination Plan included an explanation for the deficit which included such factors as
declining student enroliment and increased employee health and benefits costs,

The Deficit Elimination Plan also included the following cost reduction initiatives:

Wage Concessions

Staff Reductions

Restricted travel and discretionary spending
Debt restructuring

Renegotiation of vendor contracts

14
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Since the 2004-2005 fiscal year, the State of Michigan has worked closely with the School District
in refinancing $210 million in short-term borrowings into long-term notes which will be payable
over several years. On a monthly basis, the School District submits to the State of Michigan a

" General Fund Budgetary Control report to ensure that the School District is operating under the
requirements of the Deficit Elimination Plan.

The District goéls' and objectives are the primary criteria for what should/should not be included in
the Deficit Elimination Plan. The overall goal of the Detroit Public Schools is to improve student
achievement and performance. To accomplish this goal, three supporting goals have been
identified:

1. Create Clean and Safe School Environment
2. Enhance Parental.and Community Involvement
3. Transform the District into an Effective and Efficient Organization

A complete copy of the Deficit Elimination Plan Executive Summary can be found on the District's
website: www.dstroitk12.org under “DPS News Highlights.”

Budget Management Rules

The District's FY 2007 budgets and programs have been executed in accordance with the
following budget management rules:

Budget Administration
1. The retirement percentage for the 2006-2007 fiscal year is approximately 17.74%.

2. The preliminary average fringe benefit rate for positions is estimated at 45%, inclusive of
the 17.74% above.

3. The General Superintendent is authorized to:
a. Reallocate any excess revenues received during the year. Such reallocations

shall be for one-time non-recusring non-salary purposes only.

b. Reallocate and expend savings that may occur during the year in centrailly
budgeted accounts. Such reallocations and expenditures shall be for one-time
non-recurring salary and non-salary projects and aclivities.

4, The General Superintendent and the Board of Education must approve all allocations
from the Fund Balance. The Fund Balance is used for the following purposes:
a. Enrolliment shifts that could occur after the Fourth Wednesday counts that
# eslablish the need for additional instructional service and supplies.

b. Initiatives that will occur during the school year, but an exact amount or the
allocation of an amount are not known prior to the adoption of the budget.

¢. Contingency for unforeseen events that may occur throughout the school year.

d. The undesignated fund balance is available for appropriation at the discretion of
the General Superintendent.

e. Carry-forward of certain program funding such as D'urant settlement, Adult
Education, etc.

15
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The General Superintendent shall approve all changes in student enrollment numbers.

6. Changes and amendments to the adopted budget (total revenues and total expenditures
for all programs and funds) will be made based on the following budget amendment
process:

a. The Budget Cffice receives budget revisions and recommendations.

b. Suggested budget revisions will be reviewed and recommended adjustments will
be forwarded to the Cabinet representatives for their review and input.

c. Based on Cabinet's input, the Budget Office will prepare a revised budget and
submit it to the General Superintendent and the Board of Education for approvai.

d. The Budget Office will implement the revised budget upon General
Superintendent and Board of Education approval.

e. All budget changes and amendments are reported to the Michigan Department of
Education (MDE) through the submission of monthly DEP (DS 4848) reports.

7. As of January 1, 2006, the position of CEO has been replaced by the position of General
Superintendent.

Position Management

1. Requests for all unallocated positions must have the recommendation of the Division
Head or Principal, the Office of Budget, and the approval of the General Superintendent.
After the position is approved, the Division of Human Resources will process the request.

2. All positions must have a valid budgeted Position Control Number (PCN). Human
Resources must remove any persennel for which there is no valid position.

3. As non-school based positions become vacant during the school year due to transfer,
resignation or retirement, the remaining budget for the position may be re-directed for use
in another capacity with the approval of the Office of Budget. However, the remaining
budget cannot be used to create a new position without the prior approval of the General
Superintendent.

4, As school based positions become vacant during the school year due to transfer,
resignation, or retirement, the remaining budget may be reallocated for other purposes
with the approval of the Office of Budget. However, if this option is selected, a school
cannot fill this vacancy for the remainder of the school year. The position will be restored
in the upcoming school year only if the new allocation computation warrants.

5. The Division of Human Resources will provide the most recent seniority lists for
bargaining units requiring such lists. The Office of Budget will identify invalid positions,
the Division of Human Resources must remove persons from positions, which are
deemed unwarranted.

6. The Office of Accounting must remove all accounts for those grants that are expired. The
Division of Human Resources must remaove any personnel on these expired grants to the
most recent grant or release personnel if grant funding is not available.

7. Position budgets will be adjusted for any potential negotiated wage/salary increase

centrally by the Office of Budget. Departments are not to make any adjustments of this
nature.

16
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Budget Assumptions

The District's FY 2007 budgets and programs have been based on the following assumptions:
1. The continuation of non-union management concessions.

2. Labor contract negotiations will provide concessions amounting to approximately
$105 million.

3. Class size requirements are maintained.
4. No adverse Legislative changes.
5. Anincrease of per pupil funding of $200.

6. All State funding increases were consumed by contractual obligations and
increases in benefit cost.

7. Staffing reductions and not immediately filling all funded positions will result in an
estimated savings of $29 million.

8. School Staffing will be consistent with Bargaining Units Allocation Formula's.
Projected reductions due to reduction in student enroliment are approximately
800 positions, requiring elimination by July 1, 2006. Failure to remove these
positions will result in a liability to the District of approximately $37 million,

9. All central office departments will receive 50% of their discretionary allocation at
the beginning of the fiscal year. At a minimum, a mid year review will be
performed by staff to determine any appropriate adjustments.

10. The second half of the Principal's equity adjustment is NOT included in the
budget.

11. Vacancies will not be filled until mid-year (January 2007).
(With the exception of critical shortage areas which include facilities, security, and
positions deemed critical by the General Superintendent and the Board of
Education. ‘

12. A total of $2,337,628 in revenue has been projected from the sales and leases
of properties owned by the District.
a. Lease - $462,628
b. Sales - $1,875,000

13. Three building closings. (Owen, Pitcher, and Post)

}ﬁf

17
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Budget Considerations

Each year, we must make certain that the initiatives and objectives of the District's School
Improvement Plan are the major focal points of consideration in the preparation of the budget.

Initiatives have been established to promote District success. Budget requests for 2006-2007
support the attainment of these initiatives, which must support the District’'s primary goal of
improving student achievement.

In order to realize this goal, it is essential that the District's resources be allocated accordingly.
Therefore, all schools, offices and departments must incorporate the District's primary goal in
their budgetary requests.

Budget Allocations

Schools and central locations were provided with a series of allocations, which are primarily
based on the number of students enrolled in each respective school. All locations must adhere
strictly to their respective allocations.

Teacher Service Allocations

Teacher service is calculated by contractual requirements. Any exceptions would be authorized
by the General Superintendent.

18
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Elementary Schools

The following is a sample Teacher Service form for an elementary schoo! with an enrollment of
698 students.

SECTION 1 — ENROLLMENT STATISTICS

TOTAL ENROLLMENT 698
Pre-School Enrollment 32 (A)

Grades K-5 Enrollment plus (+) Resource Students 666 (B)
Grades K-3 Enrollment 438 (B1)
Grades 4-5 Enrollment 207 (B2)
Number of Resource Room Students Only 0021

Bilingual Component {N} students: 301 X .25 75 (C)
Special Ed Enroliment minus (-} Resource Room Students 0 X 50% {8)]
ADJUSTED ENROLLMENT (SUMOFB+C +D) = 741 (E)
Grade 6 Enrolliment (F)

SECTION Il - CALCULATED ALLOTMENT

Divide line (B1) by 25 (.5 & above round up the nearest whole number) 18.0 {G)
Divide line (B2) by 30 (.5 & above round up the nearest whole number) 7.0 (G1)
Divide line (C+D) by 30 (.5 & above round up the nearest whole number) 3.0 (G2)
Enter number of Special Ed. Teachers Assignment (Self Contained Room) 0
Total of lines (G + G1+ G2 + ) 28.0 (J)
Multiply line J by 4 112.0 (K)
Add 3 to line K and enter here 115.0 (L)
Prep.Periods, Divide line L by 25, round to nearest 10" 46 (M)
Divide line (F) by 35 (.5 & above round up the nearest whole number) 0 (N)
Multiply Line N by .2 (round to the nearest 10"") 0 (N1)
ALLOTMENT SUMMARY

Enter sum of lines G+G1+G2+M+N+N1 326 (0O)
06-07 PROJECTED PERSONNAL SERVICE (O +P) = 326 (Q)

SECTION [l - PERSONNEL SERVICE ALLOTMENT SUMMARY

Regular
Line Description Teachers
R Teacher Allotment 326
‘RR Authorized Exceptions .0
RRR Total Allotment and Authorized Exceptions 32.6

19
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K-8 Schools
The following is a sample Teacher Service form for a K-8 school with an enrollment of 418
students.

SECTION | — ENROLLMENT STATISTICS

TOTAL ENROLLMENT 418
Pre-School Enroliment 16 (A)
Grades K-5 Enrollment plus (+) Resource Students 220 (B)
Grades K-3 Enroliment 133 (B1)
Grades 4-5 Enroliment 57 (B2)
Number of Resource Room Students Only 0030 (Included in Line (B}))
Bilingual Component {N} students: 22 X .25 5 (C)
Special Ed Enroliment minus (-) Resource Room Students 35 X 50% 18 (D)
ADJUSTED ENROLLMENT (SUMOF B +C + D) = 243 (E)
Grade 6 -8 Enroliment _ 147 (F)
SECTION Il - CALCULATED ALLOTMENT
Divide line (B1) by 25 (.5 & above round up the nearest whole number) 50 (G)
Divide line (B2) by 30 (.5 & above round up the nearest whole number) 20 (G1)
Divide line (C+D) by 30 (.5 & above round up the nearest whole number) 1.0 (G2)
Enter number of Special Ed. Teachers Assignment (Self Contained Room) 50 ()
Total of lines (G +G1 + G2 + ) 13.0 (J)
Multiply line J by 4 52.0 (K)
Add 3 to line K and enter here 55.0 (L)
Prep Periods, K-5 Divide (L+UUU) by 25, round to nearest 10" 22 (M)
Divide line (F) by 35 (.5 & above round up the nearest whole number) 4.0 (N)
Multiply line N by 4 16.0 (O)
Prep Periods (6-8), Divide line (N} by 25 round to nearest 10" 8 (P)
ALLOTMENT SUMMARY
Enter sum of lines (G+G1+G2+M+N+P) 4.8 (Q)
06-07 PROJECTED PERSONNAL SERVICE (Q) = 148 (T)
SECTION Ill - PERSONNEL SERVICE ALLOTMENT SUMMARY

Regular Curr/Coord
Line Description Teachers Leaders
U Curr Leader Teacher Srvc 0
uuy Teacher Allotment 14.8 1.0
*Uuu Authorized Exceptions 0

Uubu Total Allotment and Authorized Exceptions 14.8

20
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Middle Schools
The following is a sample Teacher Service form for a middle school with an enrollment of 373
students.

SECTION | — ENROLLMENT STATISTICS

TOTAL ENROLLMENT 373

Grade 6-8 Enroliment (Includes Resource Room Students) 325 (A)
Resource Room Enroliment (Grades 6-9) 18 (B)

Bilingual Component (N} students: 158 X .25 39 (C)
Special Ed Enrollment minus (-) Resource Room Students 48 X 50% 24 (D)
ADJUSTED ENROLLMENT (SUMOFA+C + D) = 388 (E)
5" Grade Enroliment 0 (E1)

SECTION |l — CALCULATED ALLOTMENT

Divide line (E) by 35 (.5 & above round up the nearest whole number) 1.0 (F)

Divide line (E1) by 30 (.5 & above round up the nearest whole number) L0 (F1)

Enter Special Education Teacher assigned (Self Contained) 50 (F2)

Add:

Preparation Periods 20% of {F+F1+F2+LLL}) rounded to nearest 10" 32 (G)
Instrumental Music Service = 1.0 0 (H)
Library = 1.0 1.0 ()
Duty Service (.6 if transportation duty has been 0 )
approved/otherwise no more than .4)

06-07 PROJECTED PERSONNAL SERVICE (F+F1+G+H+I+J) = 15.2 (K)
SECTION Il — PERSONNEL SERVICE ALLOTMENT SUMMARY
Regular Curr/Coord

Line Description Teachers Leaders

L Curr L.eader Teacher Srvc .0

LL Personnel Allotted 16.2 1.0

*LLL Authorized Exceptions .0

LLLL Total Allotment and Authorized Exceptions 15.2
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High Schools
The following is a sample Teacher Service form for a high schoo! with an enrollment of 2,113

students.

SECTION | — ENROLLMENT STATISTICS

TOTAL ENROLLMENT 2113

Regular Enrollment 2107 X 1.25 (Includes Resource Room Students) 2633 (A)
Bilingual Component (N) students: 0 X .50 (B)
Special Ed Enroflment minus (-} Resource Room Students 6X 50% 3 {C)
ADJUSTED ENROLLMENT (SUMOF A+ B +C) = 2636 (D)
Advanced Placement 425 X 2 = 85 (E)

" SECTION Il - CALCULATED ALLOTMENT

Basic Teacher Service (D) 2636 / 35, rounded to nearest 10" 753 (F1)
Advanced Placement {E) 85/ 22, rounded to nearest 10" 38 (F2)
Total Classroom Teacher Service (F1 + F2) 791 (G)
ADDITIONAL SERVICE:
Librarians 3.0 (H)
06-07 PROJECTED PERSONNAL SERVICE ALLOTMENT {(G+H)= 821 (1)
SECTION Il - PERSONNEL SERVICE ALLOTMENT SUMMARY

Regular Curr/Coord
Line Description Teachers Leaders
J Curr Leader Teacher Srvc 24
J Personnel Allotted 821 5.0
*JJJ Authorized Exceptions 0

JJJJ Total Allotment and Authorized Exceptions B4.5
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Career/Technical Center
The following is a sample Teacher Service form for a caresr/technical center with an enroliment
of 1,266 students.

SECTION | - ENROLLMENT STATISTICS
TOTAL ENROLLMENT 1266

Regular (22} Enroliment

AM — (Mornirig) Enrollment 427 X .6 257 (A)
Noon — {Midday) Enrollment 147 X .5 74 (B)
PM — {Afterncon) Enroliment 692 X .6 416 (C)
ADJUSTED ENROLLMENT (SUMOCF A+ B+ C) = TAT (D)
Regular Teacher Service = 732 (E)
Special Mandated Programs 30X 5 = 15 (F)

{Enrallment Maximum 15/Documentation must be provided)

SECTION 1l — CALCULATED ALLOTMENT

Reg Tchr Service (E) 732 divide by 22, rounded to nearest 10" 33.3 (EM)
Mandated Tchr Serv (F) divide by 15, rounded to nearest 10" 1.0 (E2)

ADDITIONAL SERVICE:

Co-Op Coordinator (1.0) 1.0 (F)
Placement Specialist (1.0) 1.0 (G)
Practicum Coordinator (1.0) 1.0 (H)
06-07 PROJECTED PERSONNAL SERVICE ALLOTMENT (E1+E2+F+G+H) = 373 ()

SECTION IIl — PERSONNEL SERVICE ALLOTMENT SUMMARY

Regular Curr/Coord

Line Description Teachers Leaders
J Curr Leader Teacher Srvc 1.2
JJ Personnel Allotted 37.3 2.5
*JJJ Authorized Exceplions 1.0

JJJJ Total Allotment and Authorized Exceptions 39.5

P
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Instructional Allocations

The District pays all teacher compensation within the teacher allocation. Any purchase of
teachers above the Teacher Service allocation must be paid by the school from Title | or Section
31A (Fund 14), including fringe benefits. Any funds remaining from the teacher allocation cannot
be moved to increase other allocations.

Title |

Title | is the largest federal aid program for elementary and secondary schools. Title |
provides money to school districts around the country based on the number of low-income
families in the district. Each school district uses Title | funds to ensure that children in high
poverty schools receive supplemental academic services and have the same opportunities
as other children to meet the State’s rigorous academic standards.

Section 31A

Section 31A is allocated to local school districts with a current year combined state and local
revenue per pupil membership of less than or equal to $6,500, as adjusted by index and public
school academies. Section 31A funds may be used for instructional programs and direct non-
instructional services, such as medical or counseling services; before or after school, add extra
days to school year, use tutorial method with paraprofessionals under supervision of a certified
teacher.

School Administration Allocations

Principals, Assistant Principals, Counselors, Curriculum Leaders, Secretaries and Noon Hour
Aides are a part of the School Administration allocation. it is at the discretion of the Principal, in
conjunction with the Division of Human Resources, to select Administrative staff.

Principals

Elementary K-8 Middle High
1 1 1 1
Assistant Principals®
: Student Enrollment
Allocation Elementary K-8 Middle High

1 600 — 1,199 6800 — 1,199 600 - 1,199 500 - 799
2 1,200 — 1,499 1,200 — 1,499 1,200 - 1,499 800 - 1,099
3 N/A N/A > 1,499 1,100 - 1,499
4 N/A N/A N/A 1,500 - 1,998
5 N/A N/A N/A 2,000 - 3,000

® Career/Technical Centers are allocated one Assistant Principal regardless of student
enroliment.
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Guidance Counselors

Student Enroliment

Aliocation K-8 " Middle High
1 226 - b25 226 - 525 1-350
2 526 - 899 526 - 899 351 -700
3 900 - 1,099 900 - 1,099 701 - 1,009
4 1,100 - 1,374 1,100 - 1,374 1,100 - 1,374
5 1,375 - 1,700 1,375-1,700 1,375 -1,700
6 N/A N/A 1,701 - 2,060
7 N/A N/A 2,051 - 2,350
8 N/A N/A 2,351 - 2,689
L 9 N/A N/A 2,700 - 2,999
Curriculum Leaders"’
Student Enroliment
Allocation K-8 '* Middle High
1 < 400 <400 < 400
2 400 - 650 400 - 650 400 - 650
3 651 - 850 651 - 850 651 - B50
4 851-1,198 851-1,199 851-1,199
| 5 > 1,199 >1,199 > 1,199
Secretaries”
Allocation Elementary K-8 Middle High
1 0—-199 0-189 1-499 N/A
2 200 -1,200 200 -1,200 500 — 1,249 N/A
3 > 1,200 >1,200 1,250 - 1,749 1-999
4 N/A N/A 1,750 — 2,249 1,000 — 1,499
4.5 N/A N/A N/A 1,500 - 1,749
5 N/A N/A > 2,249 1,750 — 1,999
6 N/A N/A N/A 2,000-2,749
7 N/A N/A N/A 2,750 - 3,499
8 N/A N/A N/A > 3,499
#f

" Based on 6-8 population.
" One of the allocated Curriculum Leaders at each school must serve as the school’s Curriculum

Coordinator.

'* Based on 6-8 population
¥ Allocations were calculated before agreement between the District and Detroit Association of
Educational Office Employees (DAEOE), which changed the allocation formulas, was ratified.

25




,\‘?uhllc Sr
‘a‘" FDLICATION
A\ IIEB
A

b~
}“Pﬂrfghne‘

s Budget Development Process

Substitutes

The allocation for-substitutes is based on a formula, which includes such factors as the number of
general fund teachers allotted to a school and the maximum number of sick days (17) a teacher
can earn during a school year.

Funds for teacher absences and long term illnesses are provided centrally.

Textbook and Supply Allocations

This year, as in previous years, textbook budgets are in a constellation format. The textbook
allocation is the enrollment per consteltation multiplied by the cost of books, office suppilies and
lirary supplies, with a four percent increase for inflation.

Photocopier Allocations

Photocopier allocations are included in the textbooks supply account. An allocation has been
provided to assist in the purchase, lease and/or maintenance of photo copiers, and this allocation
is one of the components of the textbooks, teaching testing and library books allocations.
Principals may transfer additional funds to this account at their discretion.

Custodial Supplies
The industry standard to determine custodial supply costs is based on the square footage of a
particular building.

Physical Plant Salary Allocations
The allocation is based on the current staffing level, and formulas utilizing building size, student
population and use.

Bus Pass Allocations

Bus passes are based on the number of students eligible for free and reduced lunches multiplied
by per student transportation cost per semester. The allocation has to be caiculated to cover the
cost of those students deemed eligible on an annual basis.

Bus passes are funded and distributed centrally by the Office of Student Transportation.
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Budget Development Timeline

'BUDGET PROCESS

Dacember - January February Mar Apdl ‘May June

Texibook and Supply Allor;almn Committes begins the Taxibook and Supply Allocmlon
Process

November -

-Inlliate Budget Development Process; Prapare preliminary revenue prejections

-Oblaln Frojected Student Enrollment for FY 2008-
2007

Finalize Budgel Dovelopment Procass; prepare
BUDD Forms, begin in-service/raview sessions

FY2006-07 Textonok/Supply budgels available lor
schools (Annual Order Process)

Esiimaied Revenue FY 2006-07

Analyza, prepare and disseminale budgsel packats
for feadback

-F'rovide Teacher Sorvica Allocations; Prepara Final

Recelve feedback, revisw and prepare Frellminary
Budge! for discussion wilh CFO, Superintendent, Board
Members and Cabingt

Revisa Preliminary Budget as necessary, paer CFO,
Superintendent, Board Members and Cabinet

Prasent revised FY2006-07 Proposed Draft Budgat to CFO,
Superinlendent, Board Members and Cabinet

Finallze budgst requasts end adverlize the Budget Public Hearing
in locaf newspapars

Post Budget Hearing announcements In Board's Office and other
locations within tha Districl's central oHice buildings

- Balance Budgst for FY 2006-2007

Dsllver copy of Drafl Preposed Budget Book to
Superintendent and Board Members

- Display Draft copy of Proposed Budget far public review

- Public Hearing Held an ihe 2006-2007 Proposed Budgeat

_ Adapt FY2006-2007 Budgsat

g»_f Revise Revenue and Expanse Prajections (Formal Review in November and February)

Superiniendent approves Budgel Ravisions
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Financial Policies
The following financial policies are consistent with State, Federal and local regulations:

Budget Standards

Each annual budget must be prepared consistent with Generally Accepted Accounting Principles.
Each budget must also be balanced such that in each fund total revenues are greater than or
equal to appropriations. These policies reflect the District's commitment to preparing its budget
on a basis consistent with the highest financial standards and to balancing its budget every year.

Personnel Policies

All appointments of management level personnel shall be subject to the General Superintendent
and Board of Education approval. All salary increases must be approved by the Division Head,
the Executive Director of Budget, Chief Financial Officer, the Chief Human Resources Officer,
General Superintendent and Board of Education.

Accounting Policy

The following is a summary of significant accounting policies followed in the preparation of the
combined financial statements of the District.

Financial Information Data (FID)
Per guidelines designed by the State of Michigan, school districts are required to report their
financial information by fund and functional categories.

Fund Accounting
The financial activities of the District are organized on the basis of funds, each of which is
considered a separate accounting entity.

Function Reporting
Functional categories describe the activity for which a service or material is acquired.

Instruction {(1XX)

Instruction includes the activities dealing directly with the teaching of pupils or the interaction
between teacher and pupils. Teaching may be provided for pupils in a schoal classroom, in
another location such as in a home or hospital, and other learning situations such as those
involving co-curricular activities. It may also be provided through some other approved medium
such as television, radio, telephone, and correspondence. Included here are the activities of
classroom aides, teacher assistants, supplies and machines that directly aid in the instructional
process. Include the work of group and class sponsors and chaperons at student activities.
Include activities associated with instructional field trips.

Supporting Services (2XX)

Supporting Services are those services which provide administrative, technical (such as guidance
and health), and logistical support to facilitate and enhance instruction and to a lesser degree,
community services. Supporting Services exist as adjuncts for the fulfillment of the objectives of

instruction.

a. Support Services-Pupil {21X) - Consist of those activities that are designed to
assess and improve the well being of pupils and to supplement the teaching
process.

b. Support Services-Instructional Staff (22X) - Consist of activities associated

with assisting the instructional staff with the content and process of providing
learning experiences for pupils.
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Support Services-General Administration (23X) - Consist of those activities

concerned with establishing policy, operating schools and the school system,

and providing the essential facilities and services for the staff and pupils.

Also included are community relations (district wide activities and programs

designed to improve school/community relations.)

Support Service School Administration (24X) — Consists of those activities

concerned with overall administrative responsibility for a single school.

Support Services Business {25X) — Activities concerned with purchasing,

paying, transporting, exchanging and maintaining goods and services for the

school district. (Fiscal Services/Internal Services).

Operations and Maintenance (26X)

i. Operating Buildings Services - Activities concerned with keeping the
physical piant open, ciean, and ready for daily used. They include
operating the heating, lighting, and ventilation systems, and repairing
facilities/equipment. Also included are operating buiiding leases, property
and liability insurance, janitorial and ground maintenance costs. May be
used in a Capital Projects fund only to extent allowed by law.

ii. Security Services — Activities concerned with maintaining order and
safety in school buildings, on the grounds and in the vicinity of schools at
all times. Included are police activities for school functions, traffic control
on grounds and in the vicinity of schools, building alarm systems, and
security guards.

Pupil Transportation Services (27X) - Activities concerned with the

conveyance of pupils to and from school, as provided by state law. It includes

trips between home and school or trips to school activities. All other direct
costs related to pupil transportation should be included under this function,

i.e., physical exams, uniforms, school bus driver licenses, awards, bus

monitors, etc. May be used in Capital Projects Funds only to extent allowed

by law.

Support Services-Central (28X) - Activities other than general administration

that support each of the other instructional and supporting service programs.

{(Human Resources/ Planning Research and

Development/Communications/IT/Pupil Accounting}.

29X Support Service-Other - Activities of any supporting service or

classification of services, general in nature, which cannot be classified in the

preceding service areas.

Community Services {3XX}

Community Services consist of those activities that are not directly related to providing education
for pupils in a school system. These include services provided by the school system for the
community as a whole or some segment of the community, such as community recreation
programs, civic activities, public fibraries, programs of custody and care of children, and
community welfare activities.

Site Acquisition Services (45X)

Activities conerned with initially acquiring and improving sites.

Other Financing Uses (5XX-6XX)

A number of outlays of government funds are not properly classified as expenditures, but still
require budgetary or accounting control. These include debt service payments and fund

modifications.

3



\‘_‘lub”c _‘-
l'DUCATlON

R@Bg Financial Policies and Procedures

e B ighl..e‘

Basis of Accounting

The accounts are maintained using the modified accrual basis. Under the modified accrual basis
of accounting, revenue is recorded as soon as it is both measurable and available; therefore,
represent resources which may be appropriated. Expenditures are generally recognized when
the related liability is incurred.

Property Taxes

Property taxes are recorded as revenue when collected or if collected within 60 days after the
fiscal year-end. Taxes levied and not collected within 60 days after the fiscal year-end are
recorded as taxes receivable.

Property taxes are assessed as of December 31. Approximately one-half of such taxes are
levied and become a lien on July 1, and the balance is levied and becomes a lien on December
1. These taxes are due on August 15 and January 15, respectively. In its role as tax collection
agent for the District, the Cily of Detroit is responsible for the collection of delinquent taxes, along
with the County. '

As a result of the passage of a constitutional amendment by the voters of the State of Michigan
on March 15, 1994, the District's financing structure was reorganized effective for the fiscal year
ended June 30, 1995. The reorganization of school financing shifted a portion of the District's
revenue sources from locally levied and coliected property taxes to the State of Michigan,
received in the form of a foundation allowance. The State foundation allowance is the primary
basis of revenue.

Pension Plan

The majority of DPS employees parlicipate in the Michigan Public School Employees' Retirement
System (MPSERS), under which employees are entitled to certain defined benefits established by
state statute. School districts are required by state statute to contribute a certain percent of
eligible wages {16.34% from October 1, 2005 through September 30, 2006, and 17.74% from
October 1, 2006 through September 30, 2007).

A Basic Plan member may retire at age 55 with 30 or more years of credited service, or at age 60
with 10 or more years of credited service. A Member investment Plan participant may retire at
any age with 30 years of service, or at age 60 with 5 years of credited service. A member must
work through his/her 60th birthday and have credited service in each of the 5 school fiscal years
immediately proceeding the retirement allowance effective date. There is no mandatory
retirement age.

A year of credited service is granted if a member works a minimum of 170 days at not less than &
hours per day in a school fiscal year. Proportionate credit is granted for less than full-time
employment. Credit is calculated to the nearest one-tenth year on the basis of 1,020 hours.

Benefit provisions provided to MPSERS members vary among six options available to all
members. These options permit retirees to choose specified levels of post-retirement benefits
and post-death benefits paid to designated beneficiaries. The election of an option is made at the
time of retirement and, once made, is irrevocable.

Debt Service Principal Requirements

The following represents the debt service principal requirements of the State Aid, special purpose
and scheol building and site bond notes of the District recorded as of June 30, 2005; this
schedule does not reflect debt issues planned for fiscal year 2005-2008:
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Year State Aid Notes Special Purpose Site Bonds
2006 0 1,365,000 45,427,962
2007 0 11,024,120 48,106,222
2008 0 9,725,214 41,684,442
2008 0 10,561,633 44,326,234
2010 .. 0 11,899,033 42,915,585
Thereafter 0 168,565,000 1,239,987,198
Total 0 213,140,000 1,462,447,643

In prior years, the District created a separate irrevocable trust fund. New debt was issued and a
portion of the proceeds was used to purchase U.S. government securities that were placed in the
trust fund. The investments and fixed earnings from the investments are sufficient to fully service
the debt until the debt is called or matures.

Internal Control/Funds Transfer Policy

The District's management officials are responsible for implementing and enforcing a system of
internal controls to protect the assets of the District from loss, theft, or misuse. Officials also
snsure that reliable accounting data are available for the timely preparation of all financial
statements.

Budget transfers between programs are permitted. This allows flexibility and provides budgetary
control for managing supervisors. The Transfer of Funds Policy is intended to streamline
management processes while emphasizing the importance of budget management,

1. Transfer of funds between non-salary expenditure objects within the same location or
operating unit does not require approval beyond the department head.

2. Transfer of funds between non-salary expenditure objects within the same division
requires the prior approval of the division head.

3. Transfer of funds across divisions requires the prior approval of the General
Superintendent or designeae.

4. In central funded programs, any transfers of funds from a program designated for a

specific restricted program must have the approval of the General Superintendent or

designee.

Expenditures may be transferred between funds.

Budgets maybe transferred hetween departments or between objects.

Central administrative offices and schools are allowed to transfer funds between objects,

with approval of the Executive Director of Budget.

Now

Special Education Subsidy

After all revenues for special education (Fund 22) are reconciled for the current year, they are
deducted from the budgeted expenditures in the compliant special education budget. The
difference is the Special Education subsidy from the General Fund/General purpose (Fund 11).

The subsidy from General Fund/ General purpose varies from year to year for multiple reasons:

Population Shifts

Changes in staffing
Increases in fringe benefits
Mandated requirements
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General Appropriations Order and 2006-2007 Budget

WHEREAS, the 20086-2007 budget recommendations were presented to the General
Superintendent, and the Committee on Finance, Budget and Title I.

WHEREAS, it was announced that the Board of Education would hold a public hearing
on the proposed budget prior to its adoption for the fiscal year ending June 30, 2007, as required
by the provisions of Act No. 43, of the Public Acts of Michigan of 1863 Second Extra Session,
such public hearing was held in the audltorlum of Spain Elementary/Middle School, 3700
Beaubien in the City of Detroit on the 26" day of June 2006, at 5:00 p.m.

WHEREAS, due notice of such public hearing was given by publication in newspapers of
general circulation at least six days prior to such hearing, as appears by affidavit of publication on
file in the office of the Secretary of the Board of Education, which notice in accordance with said
act stated where a copy of such budget was available for public inspection, and

WHEREAS, the Board of Education adopt this general appropriations resolution for the
2006-07 budget of the Detroit School District for all programs and funds.

NOW, THEREFORE, BE IT RESOLVED, that this resolution shall constitute the general
appropriations of the Detroit School District for the 2006-07 fiscal year, a resolution to make
appropriations; to provide for the expenditure of the appropriations; and to provide for the
disposition of all income received by the Detroit School District.

BE IT FURTHER RESOLVED, that the total income and total expenditure appropriations
for the General Fund, Building and Site Fund, Operating Debt Retirement Fund, Bond Debt
Retirement Fund, and School Service Fund of the Detroit Board of Education for 2006-07 are as
specified in the addendum to this resolution.

BE IT FURTHER RESOLVED, that budgeted appropriations available from a prior year
and carried forward for the fiscal year ending June 30, 2006 are not included in the amounts
appropriated for the 2008-07 fiscal year

BE IT FURTHER RESOLVED, that the appropriations for the General Fund, Building and
Site Fund, Operating Debt Retirement Fund, Bond Debt Retirement Fund, and School Service
Fund as submitted to this Board of Education, be and the same are approved and adopted with
certain provisions hereinafier mentioned.

BE IT FURTHER RESOLVED, that revisions in total income and total expenditure
appropriations for a fund shall be approved by the Board of Education based upon
recommendations from the General Superintendent.

BE IT FURTHER RESOLVED, that no Board of Education member of employee of the
school district shall expend any funds or obligate the expenditure of any funds except pursuant to
appropriations made by the Board and in keeping with the budgetary policies of this Board.

BE IT FURTHER RESOLVED, that no appropriation for any purpose or object shall be
deemed a mandate to spend. Appropriations shall be deemed maximum authorizations to incur
expenditures and the General Superintendent shall exercise supervision and control 1o ensure
that program or work objectives are related within these maximums
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BE IT FURTHER RESOLVED, that the expenditures of funds appropriated herein for
school district purposes shall be under thé general supervision of the General Superintendent
and the control of the Chief Financial Officer, subjecl to budgetary policies approved by this
Board of Education.

BE IT FURTHER RESOLVED, that before any order or contract for improvement,
supplies or services is issued by any officer or any employee of the Board of Education, it shall be -
determined that an appropriation has been made therefore that has not been exhausted. No
such order or contract for improvements, supplies or services shali be issued unless there is an
available appropriation balance therefore. Spending against such order or contract shall be
limited to the appropriation balance from which it is payable.

BE IT FURTHER RESOLVED, that line-item account transfers within the same fund of an
unencumbered balance or any part thereof that is not required to meet the program or work
objectives for the balance of the year may be accomplished subject to procedures established for
approval of such transfers. Transfers from one division or area to another may be authorized by
the Chief Financial Officer or his/her designee. Transfers within ar between operating units may
be authorized by the division executive in the case of a division budget subject to review by the
Chief Financial Officer of his/her designee.

BE IT FURTHER RESOLVED, that the total number of positions estahiished for each
division may not be increased except as authorized by the General Superintendent under
procedures that may be established to approve additional positions requested. Appropriate
budget adjustments shall be made to fund the establishment of additional positions that are
authorized. Salary amounts appropriated herein for unspecified positions may be used during the
course of the year to establish required positions subject to the approval of the General
Superintendent.

BE IT FURTHER RESOLVED, that nothing in the foregoing shall be construed as
authorization for the expenditure of funds or the incurrence of obligations in excess of the total
sums appropriated herein for each fund.

BE IT FURTHER RESOLVED, during the pericd between Board meetings, the General
Superintendent may authorize issuance of an order or contract on an emergency basis and
expend funds therefore without prior specific authorization by the Board, provided that at the next
regular meeting of the Board, the General Superintendent shall report such action or actions to
the Board for its confirmation with the provision that such commitments shall be limited to the
balance available in the account(s) to be charged.

This appropriations resolution is to take effect on July 1, 2006.
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District Funds
The following is a listing of the funds employed by the District along with a brief description.

General Fund-General Purpose

All transactions related to the unrestricted operation and maintenance of the school district.
These transactions include receipt of local taxes and all other operating revenues received from
local, state and federal sources recorded in this fund.

Special Revenue Funds

These funds are used for all fransactions for those specific revenue sources requiring separate
accounting due to legal or regulatory restriction as administrative action. These transactions
include programs for early childhood development, job training, gifted and talented children,
disadvantage students and other programs.

Debt Retirement Funds

The receipts of funds for the payment of interest and principal and other expenses associated
with long term debt are recorded in the Debt Services Fund. The primary source of revenue is
debt retirement tax levies and earned interest.

Capital Project Funds
Funds used for the acquisition of capital assets such as building and equipment. Revenues are
obtained through the sale of bonds and the interest earned on these funds.

Trust & Agency Funds
Trust & Agency Funds are used to account for assets, which it has a custodial function.

FY 2006 GOVERNMENTAL
FUNDS DESCRIPTION ACCOUNTING AND TYPE
GENERAL FUNDS
11 General Qperating Purpose/Fund General Fund
13 Adult Education Special Revenue Fund
14 Designated Special Purpose Grant Fund Special Revenue Fund
22 Special Education Special Revenue Fund
SPECIAL REVENUE FUNDS
21 Athletics Special Revenue
25 Food Service Special Revenue
DEBT SERVICE FUNDS
31 Bond Redemption Debt Service Fund
32 Judgment Levy Debt Service Fund
CAPTIAL PROJECTS FUNDS
41 Building Fund — Durant Bonds Capital Projects Fund
44 Building Fund — 1994 Authorization Capital Projects Fund
TRUST & AGENCY FUNDS
51 Non-Expendable Trust Trust & Agency Fund
52 Expendable Trust Trust & Agency Fund
54 Pupil Activity Trust & Agency Fund
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OPERATION (@)
Q.
7

DUCATION

E&'

GENERAL FUND / GENERAL
PURPOSE (FUND 11)

The General Fund / General Purpose Fund is used to account for revenues and
expenditures not tied to a specific purpose.
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Ex;.)e"r-\d-itures

Instruction
. All Levels

Total Revenues

Salaries and Benefits
Purchased Services
Teaching Supplies and Textbooks
Capital Qutlay
Other Expenditures
Total All Levels

' _fotal Instruction

Support Services _'

Pupil

Salaries and Benefits

Purchased Services

Teaching Supplies and Textbooks
Total Pupil

Instructional Staff

Salaries and Benefits
Purchased Services
Teaching Supplies and Texthooks
Capital Outiay
Other Expenditures
Total Instructional Staff

* General Adminisfr@i_i_qn

Salaries and Benefits
Purchased Services )
Teaching Supplies and Textbooks
Capital Qutlay
Other Expendilures

Total General Administration

$931,563,947

$378,783,631
$2,730,841
$21,821,913

$118,796
$0

$403,455,181

$24,175,743
$537,720
$37,772
$24,751,235

514,184,717
- $1.491,313

$403 455,181

$1,641,139
$50,604
$9,950

$17,377,723

© $5,700,148
$1,540,849
$86,796
$10,295
 $115,056
$7,453,144

52

$917,976,488

$386,788,033
83,729,769

$14,499.774
$47,796
$60,024
$405,126,296

$405,126,296

$23,996,007
$518,833

$35,506
$24,550,436

$14,547,348
$1,224,147
$1,323 875
$86,499

$o
$17,181,869

$5.412,265
$1,960,567
$32,056

$4,564

$102,460
$7,511,912

$917,806,442

$445,851,391 |
$3,729,760
$14,499,624 |
$47,796
$41,249
$464,170,029

$464,170,029

$22,769,820
$518,833
$35.506
$23,324,159

$12,104,008 |

$1,224,147
$1,323,875

$86,499 |

%0
$14,738,619

§5,115,631
$1,960,567
$32,056
$4,564
$102,460
$7,215,278 ‘

2L General Fund (11)
“ b e
- FY2006 Adopted ‘ FY 2006 Revised | FY2006 Actuals | FY2007 Adopted
Budget Budget (Unaudited) Budget
Revenues R

___lLocal Sources . _ ~ o
Property Taxes $87,179,130 . $93,309,147 $93,309,147 $96,090,884

L Tuition $700,000 - $955,596 $955,596 $890,000
Earnings On Investment _ $925,000 | $6,039,233 $7,448,531 $3,000,000 ,

Other Local Revenue $8,192,000 $5,750,000 $5,750,000 | $6,747,383

Total Local Sources $96,996,130 $1086,053,976 $107,463,274 . $106,728,267

__ State Sources . ) o _
B State Foundation $811,512,274 $776,493,527 $775,935,371 $739,228,057
Charter Schools - $355,855 $420,988 $315,388 $424,760

o Durant $5,930,443 $5,930,443 $5,030,443 $5,930,443
Other State Revenue . $4,631,087  $16,677,554 $15,761,966 $6,456,351 '
Total State Sources ‘ $822,429,659 $799,522,512 $797,943,168 $752,039,611 -
i . - . H '

_ Federal Sources . o

Federal Direct Restricted $1,500,000 | $1,500,000 . $1,500,000 ; $1,500,000

_ Other Federal Revenue $10,638,158 | $10,900,000 | $10,800,000 |  $10,100,000
Total Federal Sources $12,138,158 $12,400,000 $12,400,000 $11,600,000

$870,367,878

$306,313,566
$2,100,564

$10,000
$326,600,498

$326,600,498

$23,408,772
$604,639

$61,815

$24,076,226

$19,784,933
$1,757,167
$3,239,581
$301,161

. _%0
$25,082,842

$6,096,096

$1,344,606
$97,719

$4.400
$33,148
$7,575,971
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ZW—LE% General Fund (11)
i“'.éq‘_;ﬁge’!ﬁ_____ S —
; FY2006 Adopted | FY 2006 Revisad | FY2006 Actuals ‘ FY2007 Adopted
) | Budget Budget * {Unaudited) Budget
) S_c@!_&dmlnlstratlon o o S
) Salaries and Banefits _$106,475,531 $104,282,087 - $95,463,500 w $89,234,840
o Purchased Services ____§31__732 $1,740,884 $1,740,884 $182,568
~ Teaching Supplies and Textbooks _ %5539 $14,426 |  $14,426 . $116,761
~ Other Expenditures . 80 $159,070 | $159,070 %0 |
Total Schoo! Administration ‘ $106,484,802 $106,196,467 $97,377,880 $89,534,169
Busmass_Serwcas T
_ __ Salaries and Benefits _ __§ﬂ]§§_54_45 $36,805,045 |  $25,549,536 ‘ $23,130,419
__ Purchased Services _$10,136,609 $11,508,466 $7.319,718 $8,638,869
__ Teaching Supplies and Texlbooks .$1,339,518 $318,147 $318,147 $280,350
___ Capital Outlay ~ $120,235 $64,205 $64,235 ~ $89,237
~ _Other Expenditures  $14,050,028 =~ $10,087,151 | $10,087,151 $12,037,000
Total Business Services $63,410,836 $58,783,044 $43,338,787 $44,175,875
|
___Operations and Maintenance o o o
) ___ Salaries and Banefits $89,543,094 $91,981484 | 591,594,587 $104,817,746
____ Purchased Services _$25,220,413 $26,023,803 $24,299,799 $20,657,969
______ Teaching Supplies and Textbooks _$2631,778 $414,736,108 $46,685,149 $50,026,452
____ Capital Outlay - $492,289 $1,961,215 | $1,961,215 ~ $662,938
Other Expenditures $33,650,773 $623,193 $623,193 .  $1,167,500
Total Operatlons and Maintenance $151,538,347 $162,325,893 $165,163,943 $177,332,605
_.._ Transportation S o
_ Salaries and Benefits $21,626,008 $21,476,008 ,  $28,079,949 | $26,556,087
Purchased Services . $18,182,049 $18,224,751 $18,224,751 $18,520,914
Teaching Supplies and Texlbooks $1,252,229 $2,233,249 $2,233,249 $2,108,300
_ Capital Outlay _ %8816 $15,104 | $15,104 $9,000
Total Transportation $41,068,902 $41,949,112 $48,553,063 $47,194,301
_ Central Services S o
__ Salaries and Benefits _ $22,622,421 $21,504,237 | $21,081,850 | $25,654,578
____ Purchased Services _ ~ $34,419,863 $33,711,287 $33,711,287 . $20,233,382
_____ Teaching Supplies and Textbooks $151,139 $143,874 | $143,674 $224,619
___ Capital Outlay $151,994 $77.312 $77.312 $50,909
~ Other Expenditures $46,283 $11,603 $11,603 . $4,000
Total Central Services $57,391,700 $55,448,313 - $55,025,926 $46,167,487
Total Support Services $469,476,689 $473,947,046 : $454,737,645 $461,139,477
Community Services o o o
Salaries and Benefls $462,054 $391,287 | $381,147 $461,485
Purchased Servicess $100,367 $_5_1513 %5142 | $197,568
Teaching Supplies and Textbooks $6,742 $17.111 $17.111 | $10,869
Capital Outlay $28,350 $850 $850 $1,270
Total Commumty Services $597,513 $414,390 $404,250 $671,192
| Site Acquisition Services - - . S
Salaries and Benefits _$85,506 $79,274 $79,274 $0
Purchased Services $0 ($90,133) ($90,133) $181,818
Teaching Supplies and Textbooks $0 | %0 50 $0
Capital Qutlay - B $5 930,443 ) $5 445000 | $5 445 000 ! $5,530,443
Other Expenditures $0 $0 50 $0
Total Site Acqmsmon Services $6,015,949 $5,434,141 $5,434,141 $6,112,261
Interest on Term Bonds $1,482,500 $2,085,990 $1,809,490 $19,400,100
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FY2006 Adopted FY 2006 Revised - FY2008 Actuals | FY2007 Adopted

o o Budget 4777 Budget | (Unaudited) Budget
Principal Retirement ) - $0,i _ _$0 $1,176,500 $0
Total Expenditures $881,027,832 |  $867,907,863 $927,732,055 $813,923,520

Excess (deficiency) of revenuss over expenditures $50,536,115  $30,068,625 ($9,925,613) |  $56,444,349

Other Financing Sources (Uses) B ; L I

Proceeds from Sale of Capital Assets o $0 $223,675 _$223675 | $1,875,000

Transfers In | §12,555,734 $745210 | $15,049,160 |  $15,035,603

Transfers Out | (862,199,947) $0 ($34,932,375)  ($73,354,952)

Total Other Financing Sources (Uses) ($69,644,213) | $968,885 ($19,659,540)  ($56,444,349)

Net Change in Fund Balance __ (§19,108,008) [ $31,037,510 | ($29,585,153) $0
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CIPERATION

EDUCATION

ADULT EDUCATION (FUND 13)

The Adult Education Fund is used to account for funds received from the state
and local sources to provide for Adult Education.
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—_ ‘Paughte e e - - - - . . S — ————
a T FY2006 Adopted |FY 2006 Revised | FY2006 Actuals | FY2007 Adopted |
. oo |___Budget | = Budget |  (Unaudited) Budget
iRavenues - o R ]
__ State Sewlces e .
~ __State Restncted N ) $4,035,376 | ] $15,366,757 : $15,366,757 |  $4,467,667
Total State Serwces $4,035, 376 $15,366,757 $15,366,757 $4,467,667
- Total Revenues © $4,035, are  $15,366,757  $15,366,757 $4,467,667
e : S| _
E_;pendltures 7777777 S B o B o _
__Instruction B - o - - o
Adult Educatlon s o o - e
o _ Salaries and Benefits §703,579 . . $453,923 $316,677 $642,362
o ... Purchased Services _ _%0 . 8800 $800 $o
_ Teaching Supplies and Textbooks 0 ~ §5,766 $5,766 $5,766
Total Adult Education $703,579 $460,489 $323,243 $648,128
- Total Instruction §703,579  $460,489 $323.243 5645128'
L Support Se'r-\;ri-ces S _ j__ __ ) . e :
A __ Pupil , . e e e e -
! __Salaries and Benefits . $295194 $279,410 ~ $116,329 $120,430
Total Pupil $295,194 $279,410 $116,329 $129,430
 Instructional Staff e
Salaries and Benef ts %0 $22,938 | $29,997 $28,762
o Purchased Services e . 80 $4,181 84181 $2,781
__ Teaching Supplies and Textbocks %0 . $2,513 $2,513 _ $1e8
Total Instructional Staff 80 $29,632 $36,691 $31,711
School Admanlslratlon 7 _ e _ S [ ] ) T
B Salarjes and Benefts _ $3,011,310 §1,539,294 | $1,396,797 $1,892,105
e Purchased Services SR 1* §5,575,882 | $5575882 | $1.653125
. Teaching Supplies and Texthooks - $12,899 . $7,360,063 ,  $7,360,063 ;  _ §34405
__Capital Qutlay $0 . $1.681 $1,681 $17,000
_ Other Expenditures i o $0 $6,681 _ _$6,681 $6,681
Total School Administration $3 024 309 $14,483,601 $14,341,104 $3,603,316
Business Services o . e o
] Purchased Serwces ) R $0 $49,440  $49,440 $45,082
Total Business Services 80 I $49,440 $49 440 $45,082
~ Operations and Maintenance . 7 S "
___Salaries and Benefits %0 $43,418 $43.418 $0
__Purchased Services | $0 $9700 |  "$9700 $0
Total Oparauons and Maintenance $0 $53,118 $53 118 $0
_Transportation L
, Purchased Services $0 $10,000 | $10 000 $10000 |  $10,000
Tbtal Transportatlon $0 $10,000 $10,000 $10,000
Cent;al SEI'VICES - ' " _7_”7__ 7 _
Salarles and Beneﬂts $12,294 50 $_ %0
! Total Central Services $12,294 $0 $0 $0
f Total Support Services $3,331,797 $14,905,201 $14,606,682 $3,819,530
Total Expenditures $4,035,376 $15,365,690 $14,829,925 $4,467,6_67
Excess {deficiency) of revenues over expenditures $0 | 77781,067 $436,832 $0
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DESIGNATED SPECIAL PURPOSE
GRANT (FUND 14)

The Designated Special Purpose Grant Fund (formerly Fund 12) is used fo
account for all grant funds received and expended and/or appropriated by the
District. These funds must be used for a specific purpose.
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‘ FY2006 Adopted ‘ FY 2006 Revised | FY2006 Actuals | FY2007 Adopted
- _ Budget - Budget (Unaudited) Budget
Revenues B - o o
_________ _Local Sources o e IR L
_ PflVBte DOMUO"S o ot ___%0: _ 8$1959365 | _  $1.9859,365 | _  $1,332430
Total Local Sources $0 - $1,959,365 $1,959,385 $1,332,439
S — N e ! R
__ StateSources D e e
_ CAtRisk . - ___$75,000,000 | $68,409,585 $68,409,585 | $64,000,000
Other B o $7644,463 |  $10,581,294 $10,581,294 $16,776,783 |
Total State Sources $82,644,463 $78,990,879 STB 990,879 $80,776,783
_ FederalSources . ___ S S
- __Title | ~ $159,906,493 $155,711,208  $155,711,208 $155, 711 913
... _ Gther o i $97,775,831 $100707,097 | ~ $100,707,097 |  $86,749,980
Total Federal Sources $257,682,324 $256,418,305 $256,418,305 $242,461,893 |
" Total Revenues $340,326,787 $337 368 549 $337,368,549 $324,571,115
[Expenditures e o
_nstruetion L S
_ AllLevels ) __ S
Salaries and Benefits $136,2590,213 $128,145,862 $144,971,816 $144,678,320
___ Purchased Services $13,113.677 $34,542,775 | $34,542,775 $16,081,196
- Teaching Supplies and Textbooks $24,000,306 |  $17,874,748 |  $17,874,749 $22,906,743
o Capital Qutlay - $1,715,608 - $1.861,621 $1,861,621 $1,467,753
o __ Gther Expenditures $4.,421,628 $7,207,629 . §7.207.629 $6,427,175
Total All Levels $179,510,430 | $189,632,635 $206,458,590 $191,651,188
_ o o _ A B R . i o e
Total Instruction $179,510,430 $189,632,635 $206,458, 500 $191,651,188
) Support Sewlces o - o B o o
L Pupil B , S ]
- Salarles and Beneﬁts ) $38,016,238 $37,015,366 |  $31,759,218 |  $29,440,005
o __Purchased Sarvices L $687,869 - $776,810 $776,810 $381,139
Teaching Supplies and Textbooks __ f____ $64059¢ . $717,631 $717,631 $5675,889
i Capital Outlay R e _._. %1800 ; . %0 . _ %0 | $5000
Lo Other Expenditures ... $22000: _  $38,237 _ $38,237 _$0_
Total Pupil $39,368,197 $38,548,044 $33,291,896 $30 402,033
; L . o e
_ Inslructlonal Staff - _ o
: Salanes and Beneﬂts ~ $19,660,881 ! 826,078,032 $18,042,529 $20,669,472
» ___Purchased Services o |..._$19006,225  $16335381 | $16,335381 | $11,195862
i ] __Teaching Supplies and Texlbooks __%16,689,066 | $7,173,970 $7,173,970 $8,255,252
B  Capital Outlay ~ $1,540,860 $392,041 $392,041 $608,463
L ______ Other Expendltures _ $1,786,023 $12,237,986 | _  $12,237,986 $5,244,384
Total Instructional Staff $58,713,055 $62,217, 410 $54,182,307 $4S 053,423
_ General A@ml_u!s_!_@tw B} _ e e e e o
_ Salaries and Beneflts _ $0 $20,000 ~ $20,000 %0
Purchased Services $1,988,846 $1,903,550 | $1,903,550 $1,730,633
__Teaching Supplies and Textbooks $1,784,116 $326,136 ~$326,136 $272,148
- -_.... Gapital Outlay . ... 875,000 $65,000 | $65,000 . $31,820 |
__Other Expenditures e | ot e 810,000 $0 | CoL. %0 . 30
Total General Administration $3,857,962 $2,314,686 $2,314,686 $2, 034 610
School Admlnlstratton o ) ] . . I
~ Salaries and Benefits | 96,563,555 | $7,559,966 | $6,232,350 | $1,609,710
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