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1.0  Policy

The General Superintendent of schools is assigned full responsibility for administration
of the school system. All employees of the Board of Education will report to the Board
through the General Superintendent.

The General Superintendent will be responsible for recommending to the Board the
administrative structure of the school system. The structure will establish clear lines of
responsibility and open channels of communication. The organizational plan will be
reviewed regularly so that it may be kept up to date with the needs of the district.

Administrative Areas

For purposes of school administration, the Board approves the establishment of Regional
Superintendents for elementary and middle schools and a nongeographic administrative
area G to include all high schools.

The geographic areas will be structured to be as equal as possible in the number of
schools and student population, and will bear no relationship to the school system’s
voting districts.

Each administrative area, including the one established for high schools, will be headed
by General Superintendent, to whom principals of the schools will report through the
regional superintendent.

Note: The administrative organization, fully effective July 1, 1983, is set forth in the
document “Reorganization and Beyond-The Detroit Public School Plan,” dated
12/16/82 and subsequent tables of organization adopted 2/8/83.  The
reorganization was approved in principle 7/27/82.

Attachments to Policy 3.24: None
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See also: None
Legal References: MCLA § 380.471a(1)

Labor Contract References: None



